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CORPORATE CAMPAIGN WITHIN
SUPPORT INCREASES 10% of GOAL
The Maine Chapter continues to receive generous support 
for its land conservation work from the business com­
munity, with two more local businesses recently joining the 
» Chapter as corporate sponsors.
Atkinson's Furniture Company in Saco has agreed to 
sponsor this year’s Stewardship Workshop, which will be 
. held in West Bath on April 28th. The day-long workshop is 
an opportunity for the preserve committee members and 
other interested volunteers to discuss the care of TNC pre­
serves with staff, resource persons and special speakers. 
Bob Butler, Chairman of the Board of the Maine Chapter, is 
Treasurer of Atkinson’s Furniture Company, and is a strong 
supporter of the Chapter’s many volunteers who make the 
acquisition and care of the many preserves possible. 
Atkinson’s, which sells furniture throughout the state, will 
cover all Chapter expenses for the workshop.
The prices for summer field trips will remain low again 
this year, thanks to the generosity of Peter Coe Realty Com­
pany. The firm is a leading concern in the Damariscotta 
region and is headed by Peter Coe, a Maine Chapter Trustee. 
The Company has kindly offered to help underwrite the 
costs of the Chapter’s field trip program, which will feature 
18 trips to TNC preserves and transferred lands this summer. 
These trips, which are described in the enclosed brochure are 
open to all interested participants at a minimum cost.
Chapter Chairman Bob Butler met 
with L.L. Bean President, Leon 
Gorman, recently to present an award 
commemorating Bean’s sixth year as a 
Corporate Associate of the Nature Con­
servancy. L.L. Bean is one of over 400 
corporations, nationwide, which have 
joined the Conservancy as Corporate 
Associates by donating from $1,000 to 
$10,000 annually toward our land con­
servation efforts, and was the first 
Maine-based company to regularly 
support the Conservancy.
Islands o f  Life
Progress Report
Funds Raised
Cash and Pledges $274,500
Matching Gifts $274,500
$549,000
Funds Remaining to Be Raised $ 61,000
TOTAL GOAL: $610,000
We are within 10% of our goal to acquire eight 
coastal and inland “Islands;” areas protecting 
habitat for rare and endangered species. See 
the list in the Annual Report for details of 
these important Maine natural areas.
V B O E> O O O O C K > O C < > = O O G O O O O O C « O O O O C < > 0 0 0 0 0 « «G O O «» a »
APR 2 6 1984
“m a in iT c h a p t e r  n e w s
P u b li s h e d  s ix  t im e s  a  y e a r  b y  th e  M a in e  C h a p t e r  o f  T h e  N a tu r e  
C o n s e rv a n c y .  C o m m e n ts  a n d  c o n t r ib u t io n s  o f  a r t ic le s  a re  
w e lc o m e .
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Location of Herons Sought
The Critical Areas Program of the State Planning Office, 
in cooperation with the Maine Department of Inland 
Fisheries & Wildlife, is seeking information on inland great 
blue heron nesting sites. The location, years observed, 
number of nests, and current activity of the rookeries would 
be appreciated information. Please write the Critical Areas 
Program. Maine State Planning Office 
184 State Street 
State House Station 38 
Augusta, Maine 04333
WHERE
ARE
THEY?
Maine is home for 38 species of Herptiles — reptiles and 
amphibians, more than half of which reach their range limits 
here in the State. Yet information about these creatures is 
scanty. The last confirmed report for the timber rattlesnake 
is more than 50 years old. Fowler’s toad supposedly reaches 
southern York County, but it has yet to be recorded in 
Maine. Some, like the redbacked salamander, are common 
(it reaches densities of 1,000 individuals per acre), but the 
Blanding’s turtle is known only from one historical record.
The Maine Chapter of The Nature Conservancy, the 
University of Maine, the Maine Audubon Society, and the 
Maine Department of Inland Fisheries and Wildlife are co­
operating to organize a volunteer, statewide survey of all 
salamander, frog, toad, turtle, and snake species in Maine. 
The objective is to learn the distributions of these little- 
known animals and to gather other important natural 
history information about them.
We are looking for volunteers to look for and record 
detailed information for each species found. So if you have 
always secretly liked the creepy crawly things, and are 
willing to devote time and energy to learn more about them, 
please contact John Albright at the Maine Chapter of The 
Nature Conservancy, 20 Federal Street, Brunswick, Maine 
04011.
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1983 was an excellent year for the Conservancy here in 
Maine. It was a year which saw a number of changes, much 
progress and overall strengthening of the organization.
I am frequently heard saying that the work of the Con­
servancy is quite steady and consistent, but actually the 
results will vary widely from year to year. This means that 
the number and location of TNC’s projects will change often 
with no obvious rhyme or reason. Since we can talk openly 
about completed projects, but never those under negoti­
ations, only the staff and trustees see all that is going on 
behind the scenes.
In 1982, we completed 5 projects. In 1983, we tripled this 
number and took in 15 new sites (worth over $850,000). This 
is quite normal. I learned long ago that good things take 
time. Doing anything which relates to land takes a good long 
time.
We are also learning to do a much better job of taking care
John. W. Jensen 
Executive Director
of the land once we get the deed in. 1983 saw the start of long­
term planning of our lands as a whole. Each preserve now 
has a plan of action, use and, most frequently, inaction. 
Watching over and caring for over 20,000 acres of land 
scattered throughout the State requires, most of all, seeing 
the problems in advance and taking steps to avoid them. 
More than any other single thing, this will keep down the 
cost of our stewardship program.
Our Small Grants Program, a constantly changing intern 
effort and the help and knowledge of our local stewardship 
committees are all critical to this effort.
The Chapter staff also changed. Karen Gustafson has 
returned to school to get her doctorate. Barbara Vickery has 
come in as the new Stewardship Director. Kent Wommack 
was hired as the Director of Land Protection to assist in 
negotiating for new tracts of land. (Kent’s quick start 
certainly deserves a large share of the credit for the Chapter 
acquiring such an increase in land saved in 1983 over 1982.)
The Chapter finances have never been stronger overall. 
While we have had some one-time problems, the Chapter is 
positioned to be able to take on the important tasks which lie 
ahead. Our members, friends and supporters have grown 
markedly in the past few years, allowing us to consider 
taking on projects which 5 or 10 years ago would have been 
simply out of the question. An increasing number of 
supporters are not only encouraging us, but are providing 
the necessary financing to save these critically threatened 
areas.
Overall, the Maine Chapter, its members, Trustees and 
staff can be proud of the progress and work accomplished by 
the Conservancy during 1983. With the continued help and 
support of our membership and volunteer help, we should 
do as well in 1984.
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Sheep Island,
North Haven: one 
of 15 properties 
protected in 1983
Dear Member:
I would like to take some time to 
speak to the membership of the Maine 
Chapter from my vantage point as your 
Chairman. I have been involved with the 
Maine Chapter since the early 70s and 
have been able to observe and partici­
pate in its growth. During this past year, 
two preserves were dedicated to early 
leaders of the Maine Chapter, Charles 
Bradford (The Hermitage) and Charles 
Heywood (Step Falls). It is because of 
the groundwork these forward-looking 
men laid that the Maine Chapter has 
gained a position of leadership among 
conservation groups here at home and 
nationwide.
Our job of preserving land and main­
taining natural diversity is an ongoing 
task that is in constant need of refine­
ment. TNC has not been standing still. 
New approaches have been developed to 
upgrade our acquisitions and to more 
creatively fund both our land acqui­
sition and stewardship programs.
the Chapter has had its most suc­
cessful year in acquisitions. Led by 
Director John Jensen, 14 land projects 
were completed protecting some 900 
new acres. Nearly $400,000 was raised as 
part of the Islands of Life campaign, an 
effort to protect 8 significant natural 
areas. These areas and others are now 
identified by a new natural diversity 
scoring system which enables the 
Trustees to more accurately evaluate 
prospective sites. John Albright does 
much of the field work for this part of 
the program.
A new position, Director of Land 
Protection, was created in 1983 and, as 
such, Kent Wommack has put our 
trade lands program into full swing. 
This program makes it possible for an 
individual to donate an ordinary piece 
of real estate which TNC can sell to 
generate funds for the purchase of a 
critical area, or to fund our stewardship 
needs.
Our Stewardship program is cur­
rently headed by Barbara Vickery, who 
succeeded Karen Gustafson when she 
left to pursue academic studies. As 
Stewardship Director, Barbara works 
closely with the local Stewardship Com­
mittees and communities to maintain 
the critical preserve habitats and 
features. She also deals with issues such 
as taxes, public relations and overall use 
of these areas. Many of the expenses for 
Stewardship are fixed. Support of this 
program, although perhaps not as 
glamorous as a gift of land, is essential 
to our continuing success.
The growth of the Maine Chapter can 
be seen in many areas. Still, it is the 
volunteers who continue to form the 
backbone of the Conservancy, as wit­
nessed by the activity of the Stewardship 
Committees. Further, our Nominating 
Committee, capitalizing on the pro­
fessional leadership at the staff level, has 
done an excellent job of recruiting 
Trustees to the Board. This has created 
an additional level of leadership. The 
Trustees are now actively engaged in 
fund raising, publicity, and an up­
coming preserve directory, the latter 
with the help of Minie Lannon from the 
Chapter staff.
The groundwork laid by the founders 
of the Maine Chapter is reaping many 
rewards today and with the continuing 
support of our membership we will con­
tinue to grow. The strength of the Maine 
Chapter definitely lies with its active and 
concerned membership.
As Chairman, speaking for the 
Board, I would like to thank all of you; 
staff, trustees, committee chairs, and 
membership for your ongoing and 
strong support.
Sincerely,
G. Robert Butler 
Chairman
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PROTECTION
Eagle habitat — Key in the Maine Chapter’s 
protection program.
Butler Preserve addition — Kennebunk
Undivided interest in 6 acres adjacent to the Butler and Marshall Preserves. 
Gift of G. Robert Butler and his sister, Dorothy Butler.
Cochrane Tract — Kennebunk
55 acres of marsh and upland near the Mousam River, most of which will 
ultimately be added to the Rachel Carson National Wildlife Refuge. Gift of 
Mr. and Mrs. George Cochrane.
Cole Tract — Kennebunk
10-acre marsh adjacent to the Cochrane parcel, to be added to the Rachel 
Carson Wildlife Refuge.
The Conservancy completed more 
projects in 1983 than in any other year 
since the organization was founded. I’m 
delighted to report that the Maine 
Chapter almost doubled the number of 
projects we completed in 1982. We also 
saved more sites than in any year since 
1956 when Charles Bradford, Rachel 
Carson and those other committed souls 
initiated this work in Maine.
Fifteen projects from Kennebunk to 
Woodland. Some started just a few 
months before the end of 1983, others 
dating back to 1970. All important. All 
good, solid, concrete examples of the 
work of The Nature Conservancy here 
in Maine. All made possible by a host of 
members, landowners and others who 
don’t want these special places lost 
forever. (j j >
The following are the places protected 
by the Maine Chapter in 1983.
* Crumple Island — Beals
Two tracts containing approximately three acres, including several plants rare 
both in Maine and New England. Gift of Mrs. John Beckwith.
* Larrabee Heath — Machiasport
Two tracts containing 231 acres of coastal-raised peatland and adjacent buffer 
land.
Long Island addition Lubec
30-acre Island addition of woodland and rugged shore frontage, the fourth in 
a series of gifts by Robert Rimoldi. Part of the eagle habitat of Cobscook Bay.
* Mistake Island — Jonesport
21-acre portion of a largely open island which hosts four plants rare to Maine 
and New England. An automated Coast Guard Lighthouse occupies the 
remaining six acres not owned by TNC.
Morse Mountain Easement — Phippsburg
180-acre easement providing vital buffer to Seawall Beach dunes, and marsh 
land. Addition to prior 400-acre easement. Gift of Mr. and Mrs. George St. 
John.
Mistake Island, home o f 4 rare plants
Northwest Head — One o f eight major natural areas protected thanks to the Islands of Life 
Campaign.
* Northwest Head Cutler
130-acre tract completing the protection of the 1,503-acre Cross Island 
Archipelago. Part of raptor nesting territory, in addition to importance for a 
variety of nesting and migrating waterfowl.
* Salt Island Machiasport
The western half of this Island was protected and contains 40 acres and at least 
two raptor nests.
Sheep Island North Haven
25-acre coastal spruce island on which TNC already held an easement. Gift of 
Mr. and Mrs. Arnold Beveridge.
* Upper Birch Island — Addison
27-acre island and nesting site for great blue herons and various raptors.
* Woodland Bog Woodland
120-acre Aroostook County tract home for seven magnificent plants, two of 
which are rare throughout the United States and five of which are rare in 
Maine.
Murray-Plumb Tract — Machiasport
In addition, the Chapter assisted the Town of Machiasport by providing the 
means for it to receive the necessary matching funds to acquire a small portion 
of Jasper Beach. The 11-acre property in Machiasport passed directly to the 
Town but was made possible through The Nature Conservancy’s efforts.
* Property protected by the Islands of Life Campaign.
Identifying
Maine’s
Natural
Areas
Until recently, the Maine Chapter 
relied primarily on outside individuals 
and agencies, especially the Critical 
Areas Program, to identify major sites 
for protection. While continuing to use 
these important sources, we are taking 
an increasingly active role in seeking 
information about rare natural features 
in Maine, tailoring the search to our 
specific needs.
Since 1982, we have been using our 
Natural Diversity Scorecard to organize 
a priority list of rare plants, animals, 
and various other important features 
called “elements.” The Scorecard is 
basically a shopping list that ranks 
Maine’s rare plants and animals accord­
ing to their ecological importance and 
all known occurrences of each element. 
It allows us to determine quickly the 
relative importance of a particular ele­
ment, and at which sites, if any, it is 
already adequately protected.
In 1983 the Scorecard was expanded 
to include 90 plant species, 47 animal 
species, and 43 other features (such as 
natural communities and animal con­
centration sites) representing over 250 
separate locations in Maine. This is 
more than a 100 percent increase over 
the Scorecard in 1982, and gives us the 
ability to choose better among the 
species and sites most in need of pro­
tection in Maine.
It takes more than looking at lists and 
site names to know what is going on at a 
particular site. The next step, “the Pre­
serve Design Package,” helps to detail 
the ecological, legal and other informa­
tion necessary before protection can 
take place. These packages identify the 
problems which might make protection 
impractical or difficult, as well as de­
termining which sites are less threat­
ened, or not good examples of the 
element. Twenty such packages were 
completed in 1983, bringing our total to 
54 since 1981. The information has 
already generated at least nine current­
ly active projects and successfully led to 
the protection of four areas, including 
several in the Islands of Life campaign.
(JA)
HONORS STEWARDSHIPTwo of the Chapter’s members were honored nationally during 1983. 
Edward T. Richardson, Jr. of South 
Portland, whose work for the Chapter 
covers more than 25 years, received the 
Sol Feinstone Award. This Award is 
granted annually to 7 individuals who 
have made significant volunteer con­
tributions to th environmental field. It is 
granted by the State University of New 
York, College of Environm ental 
Science and Forestry, from an endow­
ment left by Sol Feinstone.
Ann Marston, also long-time volun­
teer for the Chapter, received the Oak 
Leaf Award which is given annually by 
the National Board of Governors of The 
Nature Conservancy to its leading 
volunteers. Ann’s contributions to the 
Maine Chapter cover more than 15 
years during which time she kept the 
membership activities and records well 
in hand.
STAFF
John W. Jensen, Executive Director 
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Stewardship Director 
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John T. Beal, Caretaker,
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Chapter Office: 20 Federal Street, 
Brunswick, Maine 04011 
National Office: 1900 N. Kent Street, 
Arlington, Virginia 22209
Participation in Chapter Stewardship 
activities was high again in 1983. Many 
people found a wide variety of ways to 
become involved with the ongoing pro­
tection of the natural diversity repre­
sented on Maine’s preserves.
Over 50 people attended a Steward­
ship Workshop held at the Chewonki 
Foundation in Wiscasset on a Saturday 
in May, where leaders stressed practical 
issues such as boundary marking, plant 
identification and legal aspects of 
stewardship.
There were nearly 200 participants on 
field trips to over a dozen preserves. 
New boat trips to the Great Wass Island 
Archipelago and to Cross Island, as well 
as a Downeast Seabird and Whale 
Watch, were the most popular and will 
certainly be repeated in 1984.
More than 25,000 people visited 
Maine Chapter Preserves on their own 
in 1983. The Hermitage, Douglas 
Mountain, Damariscove Island and 
Step Falls had at least 2,000 visitors 
each, while Indian Point-Blagden Pre­
serve remained the most intensely used 
preserve. Stan Hamblen, its caretaker, 
welcomed over 4,000 people during the 
course of the year. It is a tribute to the 
caretakers (at Douglas Mountain, 
Damariscove Island, Great Wass 
Island, and Indian Point-Blagden 
Preserves) and to the local Stewardship 
committees that the popular preserves 
can be enjoyed by so many without 
suffering from being “loved too much.”
In addition to the caretakers, three 
summer interns assisted the work of the 
Stewardship Program. As Preserve 
Design Intern, A1 Crossley prepared 
detailed background packages for 20 
potential preserves. John Albright, in 
his second summer with the Maine 
Chapter, prepared resource inventories 
and master plans for seven preserves, 
including Larrabee Heath, Woodland 
Bog and Mistake Island. Cathy Owen, 
all-around assistant, ably took charge of 
administering the easement monitoring
program. She also designed a system to 
keep track of scientific research on the 
preserves, and helped prepare four new 
preserve brochures.
The Stewardship Program continued 
to benefit from the advice of the Scien­
tific Advisory Committee, a group 
comprised of professors from the Uni­
versity of Maine at Orono (UMO) and 
Colby College, and private consultants. 
Their expertise varies from birds to 
mammals to forestry, peatlands, and 
coastal geology. In one of its main tasks, 
the Committee helped to oversee the 
Small Grants Program now in its second 
year. This Program sponsored research 
on rare plants on Great Wass Island and 
Crystal Bog, contributed to a major eco­
logical study of Furbish’s Lousewort 
along the St. John River, the Least Tern 
protection on Seawall Beach, a study of 
19 great blue heronries, and the moni­
toring of imm ature bald eagles 
downeast.
Researchers from the UMO Bald 
Eagle Project found that 7 eagles were 
born on TNC Preserves in 1983, 
including one on the artificial nest 
platform erected on Placentia Island in 
1981. Nest counts of common eiders on 
TNC’s Damariscove Island and Ship 
Island, as well as other islands, showed 
that populations seem to be recovering 
from the 1980 outbreak of fowl cholera.
Thanks to local Stewardship Com­
mittees, new signs were posted on many 
preserves, registration boxes repaired 
and filled, boundaries marked and re­
solved, and trails maintained. A new 
section of boardwalk was constructed at 
Great Wass Island. Annual status 
reports were received for almost all of 
our 67 preserves and all of our 25 ease­
ments and 23 properties transferred to 
other organizations. The many volun­
teers who monitor the condition of these 
sites play a vitally important role in ful­
filling our responsibilities for these 
lands. (BV)
SCIENTIFIC
ADVISORY
COMMITTEE
Dr. Christopher S. Campbell
Dept, of Botany & Quaternary Studies
University of Maine, Orono
F. Russell Cole, Ph.D.
Professor of Biology 
Colby College, Waterville 
Ronald B. Davis, Ph.D.
Professor of Botany & Quaternary Studies 
University of Maine, Orono
Lloyd K. Fink, Jr. Ph.D.
Associate Professor of Oceanography 
Assistant Professor of Geological Sciences 
U. of M., Darling Center, Walpole
James R. Gilbert, Ph.D.
Assistant Professor of Wildlife Resources 
University of Maine, Orono
Malcolm L. Hunter, Jr., Ph.D.
Assistant Research Professor of 
Wildlife Resources 
University of Maine, Orono
Maxwell L. McCormack, Jr., Ph.D. 
College of Forest Resources 
University of Maine, Orono
Alan E. Hutchinson
Biologist, Wildlife Division
Inland Fisheries & Wildlife, Bangor
George Jacobson, Ph.D.
Assistant Professor of Botany 
University of Maine, Orono
Ray B. Owen, Jr., Ph.D.
Chairman of Wildlife Division 
College of Forest Resources 
University of Maine, Orono
Sally C. Rooney 
Biological Consultant 
Houlton
Harry R. Tyler
Director, Critical Areas Program 
Augusta
Robert L. Vadas, Ph.D.
Department of Botany 
University of Maine, Orono
Research, an important 
part o f the Stewardship 
Program. Here 
Dr. Charles Richards 
looks for rare plants 
on Great Wass Island 
Preserve.
Experienced leaders 
shared their knowledge 
on a Chapter 
Field Trip.
This year marked the beginning of a 
new phase of Stewardship for the Maine 
Chapter with the advent of accurate 
planning and budgeting for the costs of 
caring for the lands it protects. This 
major step resulted, in part, from a 4- 
month study of The Nature Conser­
vancy’s Stewardship Program under­
taken by 13 graduate students at the 
Kennedy School of Government in 
1982.
This study analyzed TNC’s policies 
and methods of stewardship at the 
Chapter, Regional and National levels 
and made specific recommendations for 
stewardship planning. Maine provided 
both the basic data and the test for the 
systems and plans developed.
Many topics were addressed within 
the study, but a key aspect was an 
analysis of stewardship costs and 
budgeting. For the first time, steward­
ship expenditures were separated from 
the rest of the operating budget and 
specific preserve costs were determined. 
It was apparent that the actual steward­
ship costs were substantial.
Some stewardship expenses, such as 
master planning, resource inventories or 
boundary serveys represented one-time 
start-up costs, while other costs tended
to be relatively constant over many 
years. Still others, like legal suits, rose 
unexpectedly. Preserve-specific costs 
varied from $0 to $20,000 and included 
payments to local organizations or 
towns, caretaking expenses, surveying, 
legal fees, master planning or natural 
resource inventory interns, staff travel, 
telephone and postage.
Using the recommendations made in 
the study, the first steps were taken in 
1983 to accurately define and budget the 
Chapter’s current stewardship expenses. 
First the Stewardship Program devel­
oped its own operating budget with 
itemized income and expenses. The next 
step is to assign costs to the objectives 
identified in each preserve stewardship 
plan and rank these objectives. Finally, 
a draft of a five-year stewardship plan, 
which seeks to identify the most im­
portant objectives and to propose 
measures to obtain the resources neces­
sary to implement them, is now in pre­
paration. It is a slow and difficult 
process, complicated by the number of 
preserves and the variety of features to 
be protected now and in the future. 
Nevertheless, this process is very ex­
citing and one which is vital to the future 
security of our Maine preserves. (BV)
FINANCES How The Chapter Budget Is Spent
Finances are the lifeblood of any 
organization and The Nature Conser­
vancy is no exception. The Maine 
Chapter made major progress in this 
area in 1983. Our General Operating 
revenues continue to improve and 
strengthen. We are in healthy shape.
In fact, seeing a significant surplus 
coming last summer, the Chapter 
Trustees voted to invest the expected 
surplus in a major effort to better iden­
tify and research Maine’s rare or 
endangered features. (More detail on 
this effort will be provided in future 
newsletters.)
In addition, we launched our 
Islands of Life campaign to raise 
$610,000 (the largest such effort ever 
have already generated 1,000 gifts 
toward this effort and expect to com­
plete this ambitious campaign in 1984.
Our Annual Appeal generated a 
record $64,000 last year. Membership 
continues to grow (although not as 
rapidly as the 1,900 member increase 
obtained in 1982). All told, this strong 
support and commitment allowed the 
Maine Chapter to protect over $850,000 
worth of land last year.
Our Stewardship budget, which is 
separate from the Chapter operating 
budget, is a different story. As a result of 
several unexpected problems, our 
Stewardship budget ran a deficit of 
nearly $25,000. Because of the nature of 
our Stewardship spending (nearly all 
discretionary spending decisions are 
made during the first quarter, while the 
problems came up during the fourth 
quarter), this was unavoidable in spite 
of a 10% reduction in budgeted 
spending.
These problems were, however, all 
one-time problems and will not be 
repeated. With these things in mind, the 
Board approved a 1984 budget which 
seeks to pay off the 1983 deficit and 
insure that it does not reoccur. (JJ)
1983 Income
General Operations (1) 
Stewardship
$201,532
108,759
Total $310,291
1983 Expenses
General Operations (1) 
Stewardship
$201,532
133,647
Total (2) $335,179
Notes
(1) Includes identification.
(2) These figures do not include expenditures for 
the direct purchase of land. Land purchases 
are not specifically accounted for here. They 
are shown in the Annual Report sent out to 
all members by the National Office.
In nearly all cases, membership dues are split 
equally between the Chapter and National 
Office.
Operating Income Sources
National Office Subsidy 5%
More detailed financial information is available from the Chapter Office upon request.
Trade Lands
A gift of a “trade land” to The Nature 
Conservancy has become an increas­
ingly popular way of supporting land 
conservation in Maine, with more trade 
land gifts made to the Maine Chapter in 
1983 than ever before.
Trade lands are properties with little 
or no ecological importance; summer 
cottages, woodlots, or commercial 
developments, which are donated to the 
Maine Chapter for re-sale. Such trade 
lands may be located within Maine or 
elsewhere, and may be either developed 
or undeveloped. After a thorough in­
ventory of the donated property, a trade 
land is sold (with restrictions, if appro­
priate) and the proceeds used to 
purchase a significant natural area in 
Maine.
In 1983, three important trade land 
gifts were made to the Chapter. Mr. and 
Mrs. George Cochrane donated 60 acres 
of woodland in Kennebunk, part of 
which was given to become an addition 
to the Rachel Carson National Wildlife 
Refuge, and part of which was intended 
to be sold as trade land. Of the two small 
trade land lots, one was sold (with 
development restrictions) in November, 
and the proceeds used to purchase a
nearby wetland, which will also 
become part of the Refuge.
Also in November, Mrs. Marion Rich 
generously donated 40 acres of wooded 
lakefront in Bethel to the Conservancy 
as a trade land. Mrs. Rich will retain 
lifetime use of the property, which in­
cludes a summer cottage. However, 
once her life estate has ended, the Con­
servancy will be able to sell the property 
subject to restrictions on further de­
velopment, and the proceeds will then 
be available to save another natural 
area.
The third gift of trade land in 1983 
was a tree farm in West Baldwin, 
donated by Chapter members Kendal 
and Anna Ham. A thorough inventory 
of the 100-acre lot found nothing of 
unusual ecological importance, and the 
land will soon be marketed to a private 
buyer who can more fully appreciate the 
joys (and headaches) of managing a tree 
farm.
Although the proceeds from the sale 
of these (and previously received) trade 
lands are generally spread out over 
many years, the income they produce is 
absolutely critical to our land preserva­
tion efforts in Maine. (KW)
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M AIN E CHAPTER
THE NATURE CONSERVANCY
FIELD TRIPS 
1984
You are  invited  to  visit and learn  m ore abou t the  w ide 
varie ty  of lands p ro tec ted  by the  M aine C h ap te r. This 
year's  field trip s will sam ple bo th  inland and island, old and 
new  preserves. T rips are  small and in form al, led by tra ined  
n a tu ra lis ts , m em bers of local S tew ardsh ip  C om m ittees 
and M aine C h ap te r s ta ff m em bers. Join new  friends and 
old in exploring the  n a tu ra l d iversity  of M aine.
1  INDIAN AND FOWL MEADOW ISLANDS 
CANOE TRIP — (Upper Kennebec River) 
DATE AND TIME: Saturday, May 26, 9:30 a.m. to 
2:30 p.m.
MEETING PLACE: Parking lot near large Indian 
statue on Route 201 in Skow- 
hegan.
COST: $4 per member ($6 non-member)
LIMIT: 8 canoes
Located in the less developed reaches of the upper 
Kennebec River, Indian and Fowl Meadow Islands 
support undisturbed floodplain forest communities. 
The river trip between Solon and North Anson is over 
fast flatwater. We will stop for lunch, late fiddleheads 
and early spring wildflowers on Indian Island 
Preserve. Participants must provide their own canoes, 
paddles, life jackets and lunches. Some canoeing 
experience required.
3  PETIT MANAN HIKE — (Steuben)
DATE AND TIME: Saturday, June 16,10:00 a.m. to 
3:00 p.m.
MEETING PLACE: The USFWS Petit M anan 
Refuge parking lot on Pigeon 
Hill Road.
COST: $4 per member ($6 non-member)
LIMIT: 20 people
Petit Manan Point is a long wild peninsula reaching 
into the Gulf of Maine from Steuben, Washington 
County. Acquired by the Conservancy and trans­
ferred to the U.S. Fish & Wildlife Service, the area is 
now managed as part of the Moosehorn Wildlife 
Refuge. A four-mile trail leads along the cobble beach 
shoreline past Hooker's Iris and other unusual wild­
flowers and peatlands. Binoculars and cameras are 
encouraged. Bring a lunch. (Strenuous)
2  GREAT WASS ISLAND ARCHIPELAGO 
Laurentian Primrose BOAT TRIP — (Jonesport) 
DATE AND TIME: Monday, May 28, 9:30 a.m. to 
4:00 p.m.
MEETING PLACE: Coast Guard Station parking lot 
on Route 187, beyond Jonesport 
and just before the bridge to 
Beals.
COST: $20 per member ($25 non-member)
LIMIT: 12 people
The Great Wass Island Preserve is a spectacular 
1,540 acre tract at the southern end of the Jonesport 
peninsula in Washington County. Surrounding Great 
Wass are numerous smaller islands, such as Mistake 
and Crumple, of special interest to botanists. This trip 
is timed to coincide with the bloom of the dainty 
Laurentian Primrose, a rare flower found on a few of 
these outer islands. The day will be spent boating 
around the islands, with a stop for a short hike on 
Mistake Island,'one of the Chapter's most recently 
protected preserves. Bring a lunch.
Primula- huyenliana.
GREAT WASS ISLAND WEEKEND
June 23, June 24
Join us for one or both days
This weekend's pair of Great Wass Island trips are designed to coincide with the bloom of many of the area's 
lovely and unusual wildflowers, and to allow the appreciation of this rugged coastline from both land and sea.
4 GREAT WASS ISLAND ARCHIPELAGO 
BOAT TRIP — (Jonesport)
DATE AND TIME: Saturday, June 23, 9:30 a.m. to 
4:00 p.m.
(Or Sunday, June 24, same time, 
if sea conditions prevent a 
Saturday boat trip.)
MEETING PLACE: Coast Guard Station parking lot 
on Route 187, beyond Jonesport 
and just before the bridge to 
Beals.
COST: $20 member ($25 non-member)
LIMIT: 12 people.
Please refer to the earlier field trip to Great Wass 
Island Archipelago (#2). Bring a lunch. (If the boat trip 
m ust be postponed to Sunday due to sea conditions, a 
guided hike of the Island will be offered Saturday at no 
extra charge.
5 GREAT WASS ISLAND HIKE -  (Beals)
DATE AND TIME: Sunday, June 24, 10:00 a.m. to 
4:00 p.m.
MEETING PLACE: Coast Guard Station parking lot 
on Route 187, beyond Jonesport 
and just before the bridge to 
Beals.
COST: $5 per member ($7 non-member)
LIMIT: 20 people
The interior of the Great Wass Island Preserve, the 
Maine Chapter's second largest preserve, supports 
one of Maine's largest natural jack pine stands as well 
as peatlands of national significance. Along the shore, 
iris and rose-root sedum dot the pink granite head­
lands. The six-mile trail leads through lichen-clad 
boreal spruce forests and open jack pine groves, past 
bogs and along the exposed rocky shore. Over 75 
species of birds occur on the preserve in the breeding 
season, so bring binoculars. Bring a lunch. 
(Strenuous)
6  DAMARISCOVE ISLAND — BOAT TRIP 
(Boothbay Harbor)
DATE AND TIME: Friday, July 13, 8:15 a.m. to 4:30 
p.m. (Boat departs promptly at 
8:30)
MEETING PLACE: F ish e rm an 's  Wh a r f  D ock, 
Boothbay Harbor (Linekin Ex- 
xursion Boats)
COST: $20 member ($25 non-member)
LIMIT: 45 people
Damariscove Island's long history of human use 
from early Indians to European fishermen, to sheep 
and dairy farmers, has earned its recognition as a 
National Historic Landmark. Today, however, the 
most notable residents of this now "uninhabited" 
island are the more than 1,000 pairs of greater black- 
backed and herring gulls, equal numbers of common 
eiders (one of the largest colonies in the U.S.), a 
handful of guillemots, and numerous muskrat 
thriving in an unusual upland habitat. The day will be 
spent exploring the old foundations, rolling hills, 
rocky ledges, and small pond of this treeless two-mile 
long island. Bring a picnic lunch. (Moderate)
7  COLBY-MARSTON BOG WALK -  (Belgrade)
DATE AND TIME: Saturday, July 14, 9:00 a.m. to 
12:00 noon
MEETING PLACE: Belgrade Town Hall on Route 27 
in Belgrade, north of the Junc­
tions with Routes 135, 8 and 11. 
COST: $3 member ($5 non-member)
LIMIT: 10 people
This classic example of a northern kettlehole bog 
was registered as a National Natural Landmark in 
1975. A gift of Miss Dorothea Marston, a founder of 
the Maine Chapter, the Preserve was transferred to 
Colby College in 1966 for use as a research area. O ur 
exploration of the bog's life zones will be led by a 
Colby biology professor engaged in orchid research in 
the bog. Our visit is timed to coincide with the bloom 
of the maximum numbers of bog flowers. (Easy walk)
WHAT TO BRING:
Field clothes, sturdy shoes, binoculars, camera, sun/rain protection, insect repellant, lunch, and 
something to drink. Dress for the weather, both expected and unexpected.
ALL TRIPS WILL LEAVE FROM MEETING PLACE AT TIME STATED — PLEASE BE PUNCTUAL
LAND TRIPS WILL BE HELD RAIN OR SHINE 
BOAT TRIPS WEATHER DEPENDENT
VINALHAVEN PRESERVES —
BOAT TRIPS AND HIKES — (Vinalhaven) 
DATE AND TIME: Saturday, July 21, 8:15 a.m. to 
4:30 p.m.
(Be prompt, ferry leaves at 8:40 
a.m.)
MEETING PLACE:Kockland Ferry Landing
Purchase round trip ferry ticket 
to Vinalhaven at ticket office.
8  TRIP A: Lane's Island Preserve Hike 
COST: $4 per member ($6 non-member)
Ferry ticket additional 
LIMIT: 15 people
After the 1 hour and 20 minute ferry ride to 
Vinalhaven, we will stretch our legs with a 3A mile 
walk through town across Indian Creek causeway to 
Lane's Island Preserve. Rolling moors once grazed by 
sheep, run down to a windswept rocky shore. 
Numerous trails invite you to explore the entire 45 
acre property. You may bring a picnic or plan to lunch 
in town before catching the 3:00 p.m. ferry back to 
Rockland. (Moderate)
9  TRIP B: White Islands Boat Trip and Hike 
COST: $10 per member ($12 non-member)
Ferry ticket additional 
LIMIT: 15 people
We will leave our cars in Rockland and take the ferry 
to Vinalhaven. From there we will go by chartered 
boat to visit Big Garden and Big White Islands Pre­
serves in Penobscot Bay. We will land and hike the 
shores and interior of the islands clad in mature 
spruce and fir. Bring binoculars and a lunch. 
(Moderate)
Since it was formed in 1956, the Maine 
Chapter has protected over 20,000 acres of 
Maine's natural areas. The properties we will 
visit this summer are just a few of the areas pro­
tected. We hope that you will join us on these 
trips and if you are not already a member, you 
will want to join the Maine Chapter of The 
Nature Conservancy and help protect more of 
these unusual natural areas. (Members enjoy 
lower rates on the trips, too!) More information 
about the work of The Nature Conservancy in 
Maine is available from the Chapter office.
Enclose membership with registration on reverse. Mail to 
20 Federal Street, Brunswick, Maine 04011.
1 0  MORSE MOUNTAIN HIKE — (Phippsburg)
DATE AND TIME: Friday, August 10, 9:00 a.m. to
12:00 noon
MEETING PLACE: Corner of Route 209 and Route 
216 in Phippsburg
COST: $3 per member ($5 non-member)
LIMIT: 15 people
The Bates-Morse M ountain Coastal Research Area, 
doubly protected by a Nature Conservancy easement 
and management by Bates College, includes the 
largest undeveloped beach and dune system in Maine. 
This classic barrier spit beach, home of piping plovers 
and least terns, protects an unusual complex dune 
system and two extensive salt marshes. A two mile 
trail leads to the beach through northern spruce-fir 
forests and open pitch pine woodlands. Come learn 
about the wildflowers, lichens, birds and animal life of 
this area's diverse habitats. (Moderate)
1 1  BLUE HILL BAY PRESERVES 
BOAT TRIP — (off Mt. Desert Island)
DATE AND TIME: Friday, August 17, 8:00 a.m. to 
12:00 noon
MEETING PLACE: Swan's Island Ferry Terminal, 
Bass Harbor
COST: $18 per member ($20 non-member)
LIMIT: 25 people
Four island preserves lie in picturesque Blue Hill 4 
Bay. Ship, Bar and Trumpet Islands are im portant sea­
bird nesting sites. In 1983, eagles again nested on 
thickly forested Placentia Island. The morning will be 
spent cruising around these island preserves. Bring 
binoculars to enjoy seaducks and basking seals along 
the way.
JOIN THE NATURE CONSERVANCY
AND
ENJOY LOWER TRIP RATES!
I I Yes, I want to preserve Maine’s Unique Natural Heritage. 
Please enroll me as a member of The Nature Conservancy.
□  $10 Subscribing D$25 Contributing
□  $15 Family CISIOO Acorn*
□  $1000 Life Member
* All annual dues of $100 or more will be spent entirely 
on Maine Chapter operations.
N am e________________ _______________________________
Address _____________________________________________
C ity_________________________  Zip ---------------------------
ANNUAL MEETING 
August 18 
Machias Bay Area
This year's Annual Meeting will feature 
Downeast Maine and a chance to see and explore 
some of the recent acquisitions of the Maine 
Chapter. A boat trip is scheduled around the Cross 
Island Archipelago and there will be walks to 
Larrabee Heath and Jasper Beach. The Annual
Business meeting will be followed by an informal 
reception and slide lecture featuring Dr. Alan 
Lewis, professor at the University of Maine, 
Machias and expert on Downeast island ecology. 
Details will appear in the June newsletter.
Plan to spend the weekend in the Machias area 
and join one of three field trips scheduled for 
Sunday, August 19.
* GREAT WASS ISLAND HIKE (#12)
* CROSS ISLAND BOAT TRIP (#13)
* BAY OF FUNDY SEABIRD AND 
WHALEWATCH (#14)
1 2  GREAT WASS ISLAND HIKE — (Beals)
DATE AND TIME: Sunday, August 19, 10:00 a.m.
to 4:00 p.m.
MEETING PLACE: Coast Guard Station on Route 
187, beyond Jonesport and just 
before the bridge to Beals. 
COST: $5 per member ($7 non-member)
LIMIT: 20 people
Please refer to the earlier field trip to Great Wass 
Island (Field Trip Description #2).
1 3  CROSS ISLAND BOAT TRIP — (Machias Bay)
DATE AND TIME: Sunday, August 19, 9:30 a.m. to 
4:00 p.m.
MEETING PLACE: Cutler Dock, opposite the Post 
Office
COST: $25 per member ($30 non-member)
LIMIT: 12 people
The Cross Island Archipelago, home to nesting bald 
eagles and osprey, includes several islands donated to 
The Nature Conservancy for transfer to the U.S. Fish 
& Wildlife Service. Nearby in Machias Bay are addi­
tional Conservancy preserves, Salt and Stone Islands. 
Bring a lunch, binoculars, and camera, and plan to 
enjoy the years of local lore shared by our Captain 
Barna Norton.
1 4  BAY OF FUNDY
SEABIRD AND WHALEWATCH 
BOAT TRIP — (Lubec)
DATE AND TIME: Sunday, August 19, 9:00 a.m. to 
5:00 p.m.
MEETING PLACE: Lubec, to be announced 
COST: $25 per member ($30 non-member)
LIMIT: 25 people
The waters at the entrance of the Bay of Fundy pro­
vide a rich feeding area for birds and whales alike. In 
late summer, literally millions of northern phalaropes 
and Bonapartes guiles gather in Passamaquoddy Bay. 
Further offshore, puffins and other alcids can be 
found on the open water. These waters are the home 
of humpbacks, finbacks, pilot whales and harbor 
porpoises, as well as the endangered right whale. 
Under the experienced leadership of our Captain 
Butch Huntley, our chances of seeing some large sea 
mammals are promising. Bring a lunch and protection 
against ocean wind and spray.
1 5  FRENCHMAN BAY PRESERVES
BOAT TRIP — (off Mt. Desert Island)
DATE AND TIME: Saturday, August 25, 2:00 p.m. 
to 5:00 p.m.
MEETING PLACE: Bar Harbor Municipal Pier 
COST: $15 per member ($18 non-member)
LIMIT: 30 people
Scattered in scenic Frenchman Bay are three island 
preserves. Turtle Island is noted for its great blue 
heronry and seal haulout ledges. Long Porcupine 
supports black crowned night herons, guillemots, 
osprey and a small deer herd. Off Sorrento Harbor lies 
spruce-capped Dram Island protected by its rugged 
perimeter of cliffs. The afternoon will be spent 
boating around these and other islands in Frenchman 
Bay, enjoying the wildlife and spectacular views of the 
Acadia Mountains.
1 6  DOWNEAST SEABIRD AND WHALEWATCH 
BOAT TRIP — (Northeast Harbor)
DATE AND TIME: Saturday, September 8, 8:15 
a.m. to 5:00 p.m.
MEETING PLACE: C ranberry Isles Ferry Terminal, 
Northeast Harbor
COST: $25 per member ($30 non-member)
LIMIT: 30 people
Bob Bowman of Maine Whalewatch will be our 
experienced guide as we head out to sea in search of 
marine mammals and pelagic birds. The animal life to 
be seen in the Gulf of Maine is especially varied, 
including fulmar, shearwaters, alcids, and gannets, 
harbor porpoises, white-sided dolphins, pilot whales, 
finback whales, and, if we are lucky, right whales. 
Bring lunch and protection from ocean weather.
FALL TRIPS
1 7  THE HERMITAGE/GULF HAGAS HIKE 
(Katahdin Iron Works, Brownville Jet.)
DATE AND TIME: Saturday, September 29, 9:00 
a.m. to 4:30 p.m.
MEETING PLACE: Katahdin Iron Works Main 
Gate. Twelve miles north of 
Brownville Junction, six and a 
half miles from Route 11. 
COST: $5 per member ($7 non-member)
LIMIT: 20 people
High above the west branch of the Pleasant River is 
a stately grove of old-growth white pines known as 
The Hermitage. The Appalachian Trail passes by the 
Hermitage and Screw Auger Falls; a side trail follows 
the rim of Gulf Hagas, one of Maine's most spectacu­
lar gorges. The hike along this "Grand Canyon of the 
East" is especially lovely at the height of fall foliage 
display. Bring cameras and lunch. (Strenuous)
1 8  STEP FALLS PRESERVE HIKE — (Newry)
DATE AND TIME: Sunday, September 30, 11:00 
a.m. to 1:00 p.m.
MEETING PLACE: Preserve parking lot. From the 
Route 2 junction, follow Route 
26 toward Grafton Notch 
roughly eight miles. Parking lot 
entrance is on the right, just 
after a large white farmhouse, 
but before the road crosses 
Wight Brook.
COST: $3 per member ($5 non-member)
LIMIT: 15 people
The Maine Chapter's first preserve, Step Falls has 
long been a popular place for a family hike or picnic. 
Wight Brook falls over 200 feet through a series of 
cascades and chutes carved in granite. The climb to the 
top is well worth the panoramic view of surrounding 
mountains and valleys glowing with autum n color. 
Bring a lunch. (Easy)
Drawings by ]. Albright, C. Owen, G. Ireland.
Preparation of this brochure was made possible in part by Peter Coe Realty, Damariscotta
Maine Chapter 
Nature Conservancy 
20 Federal Street 
Brunswick, ME 04011 
Phone: (207) 729-5181
REGISTRATION INFORMATION
RESERVATIONS:
Iris hookeri
Make your reservations early. They will be accepted on a first-come, first-served basis; members of 
The Nature Conservancy have first preference for trip space. Reservations with payment must be 
made in writing or in person, not by phone at least five days in advance of trip.
Save this brochure for information on meeting times and places.
*
I
O
RATES:
To secure your place on any trip, we must have received your fare at least five days in advance of the 
trip. The prices reflect the direct costs of the trip, and a percentage of the indirectcosts of maintaining 
our reservation system and printing. Same rates apply for children and adults. Non-members may pay 
member rates if TNC membership is included with the registration.
CANCELLATIONS:
The Nature Conservancy reserves the right to cancel any trip. If we m ust do so, reservation fees will 
be refunded. We will make every effort to notify you as soon as possible. If you need to cancel 
reservations, please notify the Chapter office at least one week in advance of the trip.
QUESTIONS:
Contact the Chapter office (207) 729-5181 during business hours.
Clip and mail with check to:
Maine Chapter, The Nature Conservancy, 20 Federal Street, Brunswick, ME 04011.
REGISTRATION
Trip
Number Trip Name and Date
#
Members
# Non­
members
Amount
Due
Total Amount Enclosed: $
Name ------------------------------------------------------- ------------
Address ___________________________________________  □  New Membership Enclosed? $
(Form on reverse)
___________________________________  Z ip ____________
Telephone: Home ____________  W o rk ----------------------
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ANNUAL MEETING
Stone Island, Machias Bay, one of the preserves to be featured at 
the 1984 Annual Meeting on August 18.
This year’s Annual Meeting will be held on Saturday, 
August 18 in Machias. The all-day program includes field 
trips to Larrabee Heath, Jasper Beach, West Quoddy Head 
and Carrying Place Cove Bog as well as a boat trip around 
the Cross Island Archipelago and Machias Bay. Following 
the Annual Business Meeting, there will be an informal 
reception and a talk by Dr. Alan Lewis, an expert on the 
natural history of Maine’s eastern coastal islands.
Those interested in spending the weekend in the Machias 
area may want to also take advantage of the Sunday Field 
Trips including a hike on Great Wass Island, a boat trip 
around Cross Island and a whale and seabird cruise out of 
Lubec. Mark your calendars and see the Field Trip Brochure 
and the June newsletter for further details.
Note: the date of the Annual Meeting was incorrectly 
listed in the February NEWS.
MEMORIAL GIFTS
Gifts in memory of the following have been given to the 
Maine Chapter since the last newsletter.
Claire Nelson 
Douglas Lockwood
RARE PLANTS
RECOGNIZED_______________
Recently 15 rare plant sites along the St. John River were 
added to the almost 500 other natural areas registered by the 
State Critical Areas Program. These sites, along the scoured 
shores of the St. John River in northern Maine, include 
areas where the Furbish lousewort grows and also include a 
number of plant species considered not only rare in Maine, 
but nationally. The lousewort is on the Federal Endangered 
Species List. Most of these areas would have been destroyed 
if the Dickey-Lincoln Hydroelectric project had been 
allowed to continue.
Registration is voluntary and the land remains in private 
ownership. Most sites are owned by individuals, with some 
corporate owners and one on a public lot owned by the State 
of Maine. More information about these plants can be 
obtained from the Critical Areas Program, State Planning 
Office, Augusta, Maine 04333.
Good News for Eagles
(Excerpts from the 1983 Bald Eagle Newsletter)
Bald eagles continued their comeback in Maine during 
1983 as numbers of nesting eagles and new eaglets climbed to 
record levels. Immature eagles are being seen in large 
numbers throughout the state for the first time in recent 
history.
The nationwide count in January, 1983 totaled 12,268 
eagles, including a conservative estimate of 170 eagles in 
Maine.
1983 Nesting Surveys
A total of 295 historic nest locations in 129 different 
breeding territories were surveyed in April. Seventy-four 
pairs of eagles were observed on territory. A second check of 
these occupied nests in May indicated that 40 pairs (54%) 
nested successfully and raised a total of 62 eaglets to 
fledgling age. Eaglets were produced at 8 territories with no 
previous history of successful nesting.
Year
No. of 
Nesting 
Pairs
No. of 
Successful 
Nests
No.
of
Eaglets
No. of 
Eaglets/ 
Nesting Pair
1965 33 4 4 0.12
1970 32 8 11 0.34
1975 31 9 11 0.35
1980 56 29 40 0.71
1983 74 40 62 0.84
In 1981 we constructed an eagle nest at a site owned by 
The Nature Conservancy where eagles had nested more than 
60 years ago. A pair used the platform nest in 1983 and 
reared I eaglet. A winter feeding station on the Penobscot 
River estuary apparently induced a new eagle pair to 
reoccupy a nearby nest which had been vacant since 1969. 
This was the only nesting pair to raise 3 eaglets in Maine last 
year. We believe that such management practices may be an 
important tool in re-establishing eagles in areas formerly 
used and enticing them to nest at sites receiving long-term 
protection.
A major research priority is to learn what happens to 
eaglets after leaving their nests. Until last year we had 
information on only 21 of 341 eagles banded in Maine since 
1974. These birds were found either dead or injured. In 1983 
Mark McCollough was able to identify 101 different eagles 
at special winter feeding stations along the coast. All but 15 
were eagles from Maine. The vast majority are immature 
eagles, indicating that survival rates of our young eagles are 
higher than predicted. Our goal is to continue the feeding 
program for 3 more winters until 1982 eaglets achieve adult 
status. We will then have the information necessary to 
measure survival and predict population growth, 2 vital 
factors in the management of any wildlife species.
The bald eagle project is a cooperative venture of the 
University of Maine Wildlife Division, the Maine Depart­
ment of Inland Fisheries and Wildlife, and the U.S. Fish and 
Wildlife Service. Both state and federal funds for our 
operations have declined, and we are in need of donations to 
continue our program in 1984. All contributions are tax 
deductible. University of Maine — Bald Eagle Project
College of Forest Resources, 240 Nutting Hall 
University of Maine, Orono, ME 04469 
Ed. note: Mark McCollough's work was funded in part through 
TNC’s Small Grants Program.
4STEWARDSHIP
STEWARDSHIP AWARDS
Recently the final decisions were made regarding the 
Maine Chapter’s 1984 Small Grants Program Awards. This 
Program is designed to encourage research on topics that 
relate to The Nature Conservancy’s efforts in Maine. The 
goal is to enable TNC to better understand and manage the 
natural features and land it protects.
The response this year to the Small Grants Program, now 
in its third year, was gratifying. Sixteen proposals were sub­
mitted. The Selection Committee was impressed with the 
quality of the projects and the variety of topics addressed.
Peatland studies were targeted by the Chapter Scientific 
Advisory Committee as a top priority for research in 1984. 
Four of the projects to be funded focus on some lesser 
known aspects of types of peatlands. A fifth addresses rare 
butterflies, another a federally-endangered wildflower. Two 
of the proposals concern the breeding biology of threatened 
or declining bird species.
It is anticipated that the results of these studies will 
significantly contribute to the Conservancy’s ability to 
protect and manage the natural diversity of Maine.
The Research Projects
— “An Inventory of Sand Barrens Lepidoptera in Southern 
Maine,” by Dr. Dale Schweitzer, Curatorial Assistant, 
Museum of Comparative Zoology, Harvard University.
— “Nesting Ecology of Grasshopper Sparrows and Other 
Breeding Birds on the Kennebunk Blueberry Barrens,” by 
Peter D. Vickery, Field Ornithologist, Massachusetts 
Audubon Society.
“Baseline Monitoring of the Fen Community of Crystal 
Bog,” by Sally Rooney, Biological Consultant (and local 
Stewardship Committee Co-chairperson).
—“Inventory for Isotria medeoloides, Small Whorled 
Pogonia, in Southwestern Maine,” by Errol Briggs, Wildlife 
Biologist, Aquatec, Inc.
— “Wildlife of Maine’s Peatlands,” by Sarah Stockwell, 
Wildlife Department, University of Maine at Orono.
— “Vegetation and Water Chemistry of Two Patterned Fens 
in Northern Maine,” by Eric Sorenson, Botany Depart­
ment, University of Maine at Orono.
— “The Reproductive Success of 4 Tern Colonies in Eastern 
Maine,” by David Folger, Field Biologist, Post-graduate 
College of the Atlantic.
— “A Survey of the Higher Fungi of Crystal Bog,” by 
Margaret O’Connell, Botany Department, University of 
Maine at Orono.
In addition, the Conservancy will contract with the Bald 
Eagle Project at the University of Maine, Orono, to put up 
an artificial nest platform for eagles on Bald Head Preserve
— the second on TNC’s preserves, and with the Maine 
Audubon Society to continue the piping plover and least 
tern protection and management program at Seawall Beach, 
Morse Mountain Preserve.
WORKSHOP SET
This year’s Stewardship Workshop is set for Saturday, 
April 28 at Dam Cove Lodge in West Bath. The workshop is 
designed to provide an opportunity for those involved with 
preserve stewardship and conservation management 
generally to gain some practical skills and to share ideas and 
concerns. It is also a great time for stewardship committees, 
staff, trustees and other concerned individuals to get to 
know each other and see some preserves first hand.
This year’s workshop topics will include easement 
monitoring, tips on how to prevent preserve overuse and 
abuse, new directions in bald eagle management on pre­
serves, rare plant, reptile and amphibian surveys and how 
you can help, and the whys, whens, and hows of biological 
monitoring.
After a complimentary picnic lunch we will finish up 
workshops early enough to allow time for a choice of field 
trips to three local preserves, Morse Mountain, Bald Head, 
and Montsweag, that offer a variety of examples of steward­
ship problems and solutions.
If you are interested in attending the workshop, but did 
not receive a registration form by mail, or wish more detailed 
information, please call or write Barbara Vickery at the 
Chapter Office. Please don’t delay — send your registration 
today! (729-5181)
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